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ABOUT THE
PROJECT
Beginning in November 2018, this
Erasmus+KA2 project took take place
over 2 years in which 5 organisations over
4 European Countries, all leaders in their
fields, came together to coproduce a brand
new, and unique Drama program
based on multimedia and informal drama
learning activities. SCRIPT nurtures and
develops the learning and emotional needs
of Europe’s most excluded young
people. Innovatively designed for youth
work practitioners, specifically when
engaging with socially excluded young
people aged 18-25, SCRIPT is transversal
in its ability to work in a plethora of
outreach settings, including but not
limited to young offenders institutions,
prisons, probation centres, youth and
community centres.
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ABOUT THE PROJECT

During the lifespan of this 2 year project, the 5 lead
organisations in the UK, Romania, Greece & Spain
communicated with socially excluded young people,
youth workers and stakeholders to collaboratively
develop, test and embed a set of mutually
reinforcing coproduced informal learning resources,
including –The SCRIPT Handbook – a program of
interactive drama exercises and multimedia
techniques, which give socially excluded young
people a platform to design, create, perform and
produce their own Pod Play. ME – A self-validation
toolkit for the young people taking part, enabling
them to track their progress and skills learnt
throughout SCRIPT. JOURNEY - An impact
assessment for youth work practitioners, delivery
settings and stakeholders delivering the SCRIPT
program. And -EQUIP – A training module for youth
work practitioners, providing practical tips and
advice to prepare, support and enrich their practice
when delivering the SCRIPT curriculum in a variety
of outreach settings. For more information about the
project, its resources, and the organisations involved
please visit www.scripteu.com or follow #SCRIPTEU
on Twitter and Instagram and take part in the
discussion and share your SCRIPT experience!
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Guidelines for youth organisations
Whenever we develop a training programme we start by
developing a training concept. We can call this as the
thinking of the training. This encompasses the structure, the
content of the training, ways of organising learning and
training strategies (these include methods and means of
training). The how to implement the training it is actually the
thinking behind the thinking and this is what these
guidelines are about. They are aimed at providing youth
workers and youth organisations (so all actors involved in the
training delivery) the understanding of how to use the
training tools and organise learning. Within the SCRIPT
programme, the training tools are:
HANDBOOK - An informal resource of drama exercises and
multimedia techniques
ME – A self-validation toolkit for young people
EQUIP – An online training module for youth workers
JOURNEY – An impact assessment tool for youth work
practitioners and organisations
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Guidelines for youth organisations
These should not be seen as stand-alone tools in a particular
step of the process, but rather to look at them from an
integrated approach perspective. So to say, the HANDBOOK
gives you the content to be implemented during each
training activity, learners validate their competences acquired
during that specific activity using exercises from ME, EQUIP
tells you the facilitator how to deliver the concrete activities,
while JOURNEY supports you in carrying out the assessment
every step of the process, at any level, from start to end.
And this takes us to organising learning, which falls under the
responsibility of the training promoter, which as a whole can
encompass actors at various levels: the organisation, the
training coordinator, the learning facilitator (youth worker)
etc. Basically, whoever has a role in implementing training for
the organisation and under the umbrella of the
organisation. The implementation of the SCRIPT programme
should be adapted to the purposes of the organisation, needs
and particularities of the target group, situational context,
resources, etc.
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Guidelines for youth organisations
When you think of the implementation of the SCRIPT
programme for your organisation and for your learners, here
are some steps to keep in mind and how to make us of the
SCRIPT tools:
Planning
o Select learning activities from the Handbook and plan them
according to your training schedule
o Decide when learners will validate their competences and
use ME to get yourself acquainted on how to support
learners to validate their skills; select which exercises you
want them to use
o Check EQUIP on guidelines for you as training facilitator
o Define your assessment strategy following the guidelines in
JOURNEY
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Guidelines for youth organisations
Delivery

o Deliver the learning activities you selected from the
HANDBOOK. General guidelines on how to conduct the
activities are provided in the HANDBOOK, but feel free to
adapt them according to your needs. Creating detailed
lessons plans for your activities might be helpful
o If you decided to double the learning activity with a
validation of competences activity, use ME to guide you
through the process and select the appropriate exercise for
validation
o EQUIP is your go to resource on how to support learners
during the learning activities
o Depending on the delivery step you are at, use JOURNEY
to apply the appropriate assessment instruments or
exercises (need analysis, milestone assessment, formative
assessment)

IO4 - JOURNEY
HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Guidelines for youth organisations
Assessment

o Use JOURNEY to conduct need analysis and assess the
impact of learning and the learning process at the
level of the individual learner, youth worker or oganisation.
JOURNEY also supports you conducting formative
assessment that should take place during each learning
activity
o ME enables you to support learners in their selfassessment process and assessment of their competences
developed during the SCRIPT training programme
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Implementation scenario
Pre SCRIPT- Preparation

Read all of the SCRIPT materials, to
become familiar with methodology.
If familiar working with drama and
creativity, suggested order of reading:
HANDBOOK, EQUIP, JOURNEY, ME
If not familiar with drama and creativity,
suggested order of reading:
JOURNEY, EQUIP, HANDBOOK, ME
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Implementation scenario
SCRIPT - WEEK 1

PREPARATION
Use EQUIP – Facilitator complete baseline
needs assessment with participants.
Facilitator re-familiarise with
‘Management of Groups’ and ‘Confidence’
sections
SESSIONS
HANDBOOK – Focus upon ‘Management
of Groups’ and ‘Confidence’ exercises.
ME – choose 1 self validation exercise with
participants in final session of the
week reflecting on weeks learning.
JOURNEY – Facilitator use participants
response to ME exercises & JOURNEY
questionnaires to begin to measure impact,
following final session of the week, to
inform week 2’s approach.
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Implementation scenario
SCRIPT - WEEK 2

PREPARATION
Use EQUIP – Facilitator re-familiarise with
‘Communication and Understanding’ and
‘Creating Content’ sections
SESSIONS
HANDBOOK - Focus upon ‘Management
of Groups’ and ‘Communication’ exercises,
ending the final session with ‘Creating the
Content’ exercises.
ME – choose 1 self validation exercise with
participants in final session of the week
reflecting on weeks learning.
JOURNEY – Facilitator use participants
response to ME exercises & JOURNEY
questionnaires to continue to measure
impact, following final session of the
week, to inform week 3’s approach.
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HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Implementation scenario
SCRIPT - WEEK 3

PREPARATION
Use EQUIP – Facilitator re-familiarise with
‘Creating Content’ and
‘Recording’ sections
SESSIONS
HANDBOOK – Start sessions with 1
‘Management of Groups’ exercise, with
majority of focus upon ‘Creating the
Content’ exercises.
ME – choose 1 self validation exercise with
participants in final session of the week
reflecting on weeks learning.
JOURNEY – Facilitator use participants
response to ME exercises & JOURNEY
questionnaires to continue to measure
impact, following final session of the
week, to inform week 4’s approach.

IO4 - JOURNEY
HOW TO IMPLEMENT THE SCRIPT
PROGRAMME
Implementation scenario
SCRIPT - WEEK 4

PREPARATION
Use EQUIP – Facilitator re-familiarise with
any areas which you have identified (using
feedback from ME & JOURNEY) in which
you/your participants may need further
support with, in the final week.
SESSIONS

HANDBOOK – Start sessions with 1
‘Management of Groups’ exercise. Complete any
remaining Pod Play development using
‘Creating the Content’ exercises. Majority of
focus this week should be in recording the Pod
Play.
ME – choose 1 or 2 self validation exercise with
participants in final session of the week
reflecting on weeks learning, and SCRIPT
learning as a whole.
JOURNEY – Facilitator use participants response
to ME exercises & JOURNEY questionnaires to
measure SCRIPT impact as a whole, following
final session.
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WHAT IS JOURNEY

JOURNEY is an evaluation and impact assessment
tool for youth work practitioners and organisations
delivering the SCRIPT programme. This tool will
enable you as a practitioner and your organisation
to evaluate the overall effectiveness of the
SCRIPT programme in terms of implementation,
delivery and the impact on the practitioners, the
young people that have participated, and the
delivery setting. The purpose of this tool is to:
- improve the understanding of the
effectiveness of the youth worker's/organisation's
outreach delivery
- improve understanding of the needs of
the practitioner to maintain effective, meaningful
engagement.
- enable the practitioner/organisation
to identify areas where further staff training, or
support may be needed.
- enable the delivery setting to assess
the impact of SCRIPT in relation to your specific
ethos, mission statement and outcome targets.
- enable the approach to SCRIPT
delivery to continually evolve to respond to the
shifting needs of the particular target group to
ensure effective, inclusive, meaningful
engagement.
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WHAT IS IMPACT ASSESSMENT
Introduction

Impact assessment is the means of measuring the
effectiveness of organizational activities and judging
the significance of changes brought about by those
activities. Impact assessment is intimately linked to
mission or purpose, and, in that sense, ripples
through the organization implementing the training
programme. Being able to assess and articulate
impact is a powerful mean of communicating,
internally and externally, the contribution of
activities to the purpose or mission of the
organisation.
An impact evaluation aims to determine if the
intervention has succeeded in some way and
therefore deserves expansion within the setting. In
the context of the SCRIPT project, impact should be
seen as the contribution of the intervention
to the overall goal of the SCRIPT programme.
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WHAT
IS IMPACT ASSESSMENT

Approaches to impact assessment

The approach to impact assessment needs to be
aligned with the focus of the desired change as well
as the intervention strategies used to bring about
such change. The Kirkpatrick Model is probably the
best known model for analysing and evaluating
the results of training and educational programs. It
takes into account any style of training, both informal
or formal, to determine aptitude based on four levels
criteria.
Level 1 Reaction measures how participants react to
the training (e.g., satisfaction?). Level 2 Learning
analyses if they truly understood the training (e.g.,
increase in knowledge, skills or experience?). Level 3
Behaviour looks at if they are utilizing what they
learned during the training sessions (e.g., change in
behaviours?), and Level 4 Results determines if the
material had a positive impact on the business /
organization.
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WHAT
IS IMPACT ASSESSMENT

Approaches to impact assessment
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WHAT
IS IMPACT ASSESSMENT
Need analysis

Needs assessment is a systematic process for
determining and addressing needs of the
target group in any learning or educational
programme. Need analysis is also a
key step in programme planning, so it is
essential that prior to any
implementation of the SCRIPT programme, the
learning needs of the target group are properly
addressed and identified, and the programme is
adapted for delivery in the specific context.
Within the SCRIPT programme, needs
assessment can be also seen as a reflection
exercise, where all actors involved in the
process (learners, youth workers, organisations
etc.) reflect, identify and define their own
learning objectives for the programme. This is
an activity that can be carried out with
participants prior to starting the
implementation of the SCRIPT programme.
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WHAT
IS IMPACT ASSESSMENT
Journey reflection exercise

Suggested timing
10 minutes for introduction
1 hour of group work
30 minutes presentation
20 minutes feedback
Materials and resources needed
Laptop or PC
Video projector
Flip chart
Markers
Objectives
Reflect on how learning takes place within the
SCRIPT programme.
Identify and define potential learning outcomes
for the SCRIPT programme.
Methodology
Introduction: Introduce the idea of learnin
outcomes to participants. This short video could
be a good way to introduce the theme, but feel
free to use any other resource. Point out that the
video is just an example that illustrates how we
can define learning outcomes, but the purpose
of the activity is not to look at learning outcomes
from a didactical perspective, but to reflect on
what we learn in the SCRIPT programme
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WHAT
IS IMPACT ASSESSMENT

Journey reflection exercise (continued)

Group work: Split participants into small groups
(no more than 5 people). Distribute flip charts
and markers. Ask them to think of how learning
takes place in the SCRIPT programme: a) What,
how and when do we learn?; b)What does
SCRIPT change in terms of learning at the level
of youth, individual practitioner, organisation
Encourage participants to turn their
brainstorming ideas into learning outcomes.
How would the SCRIPT learning outcomes look
from their perspective?
Presentation: Each group presents their ideas /
learning outcomes. Encourage interaction and
questions during presentations
Assessment
Friendly feedback from trainers and peers. Ask
participants to tell how did they feel doing this
activity and what have they learned from doing this
exercise. Take some notes / ask participants to take
notes if possible.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Reactions: In what ways participants liked the
SCRIPT programme? How did they feel?
This level evaluates how learners react to the
training programme by asking questions that are
meant to identify participants’ immediate thoughts.
The questions would figure out if the participants
enjoyed their experience and if they found the
programme to be useful in any way for them. This
particular form of evaluation is usually referred to
as a “smile sheet”.
As outlined by Kirkpatrick, each programme needs
to be assessed at this level to help improve the
future implementation. On top of that, the
participants’ responses are essential for
determining how invested they will be in learning
the next level. Even though an optimistic reaction
does not ensure learning, an unfavourable one
definitely makes it less likely that the user will pay
attention to the training.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Reactions: In what ways participants liked the
SCRIPT programme? How did they feel?

Hints & tips
Can be done immediately after a learning
activity.
Try to get honest responses and feedback.
Encourage written comments.
When possible, arrange for interviews or post
training questionnaires.
Exercise
Use a Likert scale under the form of a smile sheet
to record participants’ reactions to the learning
activities. The questions below can be used as
guidance, but facilitators are free to identify other
questions that best suit the SCRIPT learning
activities.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Learning: What did young people learn from the
SCRIPT programme? What skills did they acquire
and/or develop?

This level focuses on measuring what young people
have and have not learned. It also measures what
they think they will be able to do differently as a
result, how confident they are that they can do it,
and how motivated they are to make changes. This
demonstrates how the programme has developed
their skills, attitudes and knowledge, as well as their
confidence and commitment.
To measure how much your trainees have learned,
start by identifying what you want to evaluate.
Training sessions should have specific learning
objectives, so make those your starting point. You
can measure learning in different ways, depending
on the objectives. But it is helpful to measure these
areas both before and after the learning activities.
Self-evaluation is also an important step for this
level and you should engage learners in identifying
and assessing their own competences. ME is the
SCRIPT self-validation toolkit for young people that
can assist you in this stage of the evaluation
process.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Learning: What did young people learn from the
SCRIPT programme? What skills did they acquire
and/or develop?

Hints & tips
Disadvantaged young people are in many cases
difficult to re-engage with learning and that is
why confidence and commitment gained
during the programme play a key role.
Learner confidence and learner commitment
are two other areas that you want to asses,
aside from very specific skills and
competences.
An interview can be carried out before and
after the assessment/self-assessment in order
to identify levels of learners’ confidence and
commitment.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Learning: What did young people learn from the
SCRIPT programme? What skills did they acquire
and/or develop?

Exercise
Learners’ confidence can be defined as “I am confident I
can apply this in my daily life and/or at work.” And there
are several ways in which facilitators can increase
learners’ confidence to apply what they learned.
Facilitate a discussion about what it will be like to
apply the new skills and competences in day to day
situations. If and when anticipated barriers are
mentioned, work collaboratively on solutions.
Include a question about evaluation in the
programme evaluation form, i.e. To what degree are
you confident that you will be able to apply what you
learned in this programme? Ask participants to mark
their answers on a 10-point scale from “not at all
confident” to “totally confident.”
If confidence questions elicit below standard scores
(in this example, below 8), drill down and find out the
reasons. This can be done through individual
interviews, an after-class discussion or a formal focus
group.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Learning: What did young people learn from the
SCRIPT programme? What skills did they acquire
and/or develop?

On the other hand, learner commitment means “I am
willing to try to apply in my daily life what I have learned
from the SCRIPT programme”. Learners can often be
confident that they can apply what they learned but still
have no intention of doing so. There can be a number of
reasons for this, including the fact the new behaviour
requires more effort on doing things differently,
inadequate support system, lack of a clear reason to
apply new knowledge etc.
Prepare an interview, individual or group discussion
and ask the question To what degree are you
committed to try to apply what you have learned?
Again, offer a 10-point scale from “not at all
committed” to “totally committed.” If scores reveal
low commitment, it is again prudent to find out the
reason.
A viable shortcut to this root-cause analysis is to
include a selection of drop-down answers for those
who have selected a rating below 7
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THE
IMPACT OF THE SCRIPT PROGRAMME
Learning: What did young people learn from the
SCRIPT programme? What skills did they acquire
and/or develop?

(exercise continued)

If you rated yourself a 7 or below, please answer the
following question. Check all that apply.
My commitment is not high because:
___ I do not have the necessary skills.
___ I am not sure what is expected from me.
___ I have other, higher priorities.
___ I am not required to do so.
___ No one will care if I actually do or do not.
___ There is no incentive for me to do so.
___ Other (please explain): _________________
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THE
IMPACT OF THE SCRIPT PROGRAMME
How are young people applying learning from the
SCRIPT programme?

This level will help understand how well young people
are applying skills and knowledge acquired within the
SCRIPT programme. It can also reveal where they might
need additional help to improve. Be sure to develop
processes that encourage, reinforce and reward positive
changes in behaviour. If a team member uses a new skill
effectively, highlight this and praise him or her for it.
Effectively measuring behaviour is a longer-term process
that should take place over weeks or months following
the initial training. Questions to ask include:
- Did learners put any of their learning to use?
- Are learners able to teach their new knowledge, skills or
attitudes to other people?
- Are learners aware that they have changed their
behaviour?
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THE
IMPACT OF THE SCRIPT PROGRAMME
How are young people applying learning from the
SCRIPT programme?

One of the best ways to measure behaviour is to conduct
observations and interviews that are integrated into
young people’s daily life situations. These should help
learners reflect on how their behaviour has changed
after the participation in the programme. Asking
participants to self-reflect and identify their own areas
for change is a critical measurement of likely behavioural
change. It is a massive leading indicator.
When a learner is asked to compare their thoughts to
others, identify areas of strength and improvement, and
reflect on training ideas, their response is very telling.
Participants who struggle to reflect are unlikely to see
much behavioural change. If participants provide poor
quality reflections or no reflections at all, they are clearly
not engaging in the learning programme.
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THE
IMPACT OF THE SCRIPT PROGRAMME
How are young people applying learning from the
SCRIPT programme?

Hints & tips
Encourage learners to take ownership of their own
behavioural change and help them identify areas for
change.
It is important to note that just because behaviour
has not changed does not mean that the learning
was ineffective.
If only behaviour is evaluated, and it is determined
that no behaviour change has taken place, it may be
incorrectly assumed that participants have not
learned anything from the programme. Therefore
reflection should always be encouraged and linked to
reaction and learning from the previous steps.
Exercise
Learning diaries are one of the most powerful selfreflection tools. They help learners take control of their
learning and own it in the process. They encourage
learners to write down their reflections after each
learning activity in the SCRIPT programme. The following
elements can form part of a learning diary:
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THE
IMPACT OF THE SCRIPT PROGRAMME
How are young people applying learning from the
SCRIPT programme?

(exercise continued)
What: Learners make brief notes of what they did during
the learning activity.
Why: Learners make brief analytical notes after
completing the learning activity. Emphasis should be put
on the usefulness of their learning activity and
measurement of learning outcomes. Knowing why one is
doing something will help learners moving from being a
passive to an active learner.
Reaction: Learners make brief notes on their emotional
response to the activity: the effect on them as a learner
should be noticed. This will allow them to build a picture
of themselves as a learner and as a student. This
reflection allows learners to notice what and how they like
to learn: the subjects and topics they enjoy – and the ones
they do not like so much; whether they like lectures.
Learned: Learners make brief notes on all they think they
have learned from the activity. This is the part where
learners make their learning conscious, which improves
both the quantity and quality of their learning.
Goal setting: Learners make brief notes of what they will
do next in respect with their learning.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

(Commonly regarded as the primary goal of the programme,
level four determines the overall success of the SCRIPT
programme in terms of changes at the level of learners,
practitioners and the organisation itself, as for example:
1) change in mindset:
o co-production - enhances the individual skills.
o sharing and collaboration.
o increase of self-expression of participants.
2) changes at the level of the individual, at the level of
interaction, of context:
o acknowledge the value of being part of an artistic process.
o attitudinal change (attitudes and mindset of the youth
worker).
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

These are just some of the areas envisaged by the SCRIPT
programme and where assessment could be carried out, but
organisations and youth work practitioners can work together
with learners to identify other key areas where change is
desired and set their own learning objectives (see previous
section Need analysis) in order to achieve those changes.
Assessing this level in the process should look at how all
actors involved in the implementation of the SCRIPT
programme have reached goals set out to accomplish
through the learning programme.
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

Hints & tips
It should be discussed with participants exactly what is
going to be measured throughout and after the learning
programme so that they know what to expect and to fully
grasp what is being assessed.
Allow enough time to measure and evaluate this step of
the process.
No final results can be found unless a positive change
takes place.
Exercise
Participants from a learning program must continually
demonstrate their learning has taken roots by exhibiting
sustained pre-determined behavioural changes in their daily
life. Level 4 evaluations must therefore be designed to
monitor those behavioural changes over the long-term. The
questions below can be used for assessment:
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

(exercise continued)
To what extent did the learning programme meet
expectations?
How did the learning programme have a visible impact on
young people’s skills and competences?
Was there a measurable improvement to the broader
group (youth practitioners, the organisation, other
stakeholders)?
Is there a need for any change to the learning programme
(content, delivery, activities etc.)?
Starting from the questions above perform a SWOT analysis
of how the SCRIPT programme was implemented and the
changes it brought for all key actors involved (young people,
youth practitioners, organisations and other stakeholders),
keeping in mind the learning objectives set prior to the
implementation of the programme.

IO4 - JOURNEY

THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

S – Consider the STRENGHTS or positives and what positive
changes entailed for all actors involved in the programme.
W – Consider the WEAKNESS or areas for improvement for
the content or delivery of the programme.
O – Consider the OPPORTUNITIES – what resources do you
have available to support you and what strategies/actions
could you put in place in order to maintain and improve the
implementation of the SCRIPT programme.
T - THINGS TO CONSIDER – Is there anything which could
negatively impact a future implementation of the
programme? Is there any further action you need to take in
order to be prepared e.g. gain further/specific information
from the delivery setting?
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

Facilitator questionnaire
This questionnaire will help those delivering the SCRIPT
programme in reflecting on the following:
effectiveness of the training itself and how well you were
prepared in delivering the SCRIPT learning activities
how effective the overall SCRIPT materials and resources
were when using with the young people
facilitator perspectives on how well the young people
responded to the SCRIPT intervention overall
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?

Questionnaire for the youth organisations

The questionnaire will help organisations delivering the SCRIPT
programme in reflecting on the following:
the effectiveness of the programme in meeting learning
objectives for all actors involved
areas of improvement for the delivery of the SCRIPT
programme
prospects
for future implementation of the programme and impact at all
involved levels
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THE
IMPACT OF THE SCRIPT PROGRAMME
Organisational impact: What are the final results of
the SCRIPT programme and what changes did it
involve?
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HOW DO WE MEASURE IMPACT IN THE
SCRIPT PROGRAMME
Formative assessment

Within SCRIPT assessment takes place at different levels
and at key moments in the implementation of the
programme. We have, on one hand, the assessment and
measurement of impact as a process (see chapters above),
and ongoing assessment of training sessions and learning
activities. This is what we would call as formative
assessment.
The goal of formative assessment is to monitor student
learning to provide ongoing feedback that can be used by
the teacher/youth worker to improve their
teaching/learning facilitation and by learners themselves to
improve their learning. More specifically, formative
assessment helps learners identify their strengths and
weaknesses and target areas that need work.
Formative assessment is assessment for learning and
assessment as learning. This continual cycle of feedback
and improvement makes learning useful and effective. In
other words, feedback is used to improve learning. It does
not mean necessarily identifying what was done well or
correctly. Instead, it places focus on what opportunities
there are to improve. In supporting formative assessment
within SCRIPT delivery, facilitators can try out the
assessment strategies below.
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HOW DO WE MEASURE IMPACT IN THE
SCRIPT PROGRAMME
Formative assessment

Round Robin Charts
This strategy involves passing charts among groups to
assess understanding. Each group of 4 or 5 learners begins
with a chart and some markers. The group records an
answer to an open-ended question. They can also share the
knowledge they have on a topic covered in the session.
Once the learners finish the chart, they pass it on to the
next group. Once every group has worked on every chart,
responses are discussed as a whole group.
Strategic Questioning
Questioning strategies may be used with individuals, small
groups, or the entire group. Effective formative assessment
strategies involve asking learners to answer higher-order
questions such as “why” and “how.” Higher-order questions
require more in-depth thinking from the learners. They can
help the facilitator discern the level and extent of the
learners’ understanding.
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HOW DO WE MEASURE IMPACT IN THE
SCRIPT PROGRAMME
Formative assessment

3-Way Summaries
The idea here is to use different modes of thinking and
attention to detail. Learners can work in groups or
individually. In response to a question or topic inquiry, they
write three different summaries:
10–15 words long.
30–50 words long.
75–100 words long.
Think-Pair-Share
This is one of the many formative assessment strategies
that is simple for facilitators to use. The instructor asks a
question, and learners write down their answers. Learners
are then placed in pairs to discuss their responses.
Facilitators are able to move around the room and listen to
various discussions. It lets them gain valuable insight into
levels of understanding.
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HOW DO WE MEASURE IMPACT IN THE
SCRIPT PROGRAMME
Formative assessment

3–2–1 Countdown
This is a true test of relevant and meaningful learning.
When learners learn something they find useful, they are
likely to want to use that learning in some way. Have
learners end the day with this one. Give them cards to write
on, or they can respond orally. They are required to respond
to three separate statements:
3 things you did not know before.
2 things that surprised you about this topic.
1 thing you want to start doing with what you have
learned.
You can also ask them different kinds of questions. These
are suggestions, so feel free to make up your own.
Room Polls
Polls let youth give responses quickly and accurately. A
silent poll is perfect for those "shy" youth who have trouble
speaking up. These are also a quick way to check
understanding using mobile technology
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Exit/Admit Tickets
A simple but effective formative assessment is the exit
ticket. Exit tickets are small pieces of paper or cards that
learners deposit as they leave the room. Learners write
down an accurate interpretation of the main idea behind
the lesson taught that day. Next, they provide more detail
about the topic. Admit tickets are done at the very
beginning of the session.
One-Minute Papers
One-minute papers are usually done at the end of the day.
Learners can work individually or in groups here. They must
answer a brief question in writing. Typical questions posed
by facilitators centre around:
Main point.
Most surprising concept.
Questions not answered.
Most confusing area of a topic.
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Creative Extension Projects
Learners can create a large scope of projects to
demonstrate comprehension. Quick projects help them
apply the higher-order levels of Bloom's Taxonomy. These
do not have to be big and complicated. They can take a day,
a half-day, or even an hour. Here are some extension ideas
for quick projects:
Create a poster or collage illustrating the subject
matter.
Record a rehearsed skit or podcast discussing the topics
covered.
Build a diorama about the subject and create a
narrative behind it.
Let learners design their own flashcards to test each
other with.
Keynote presentations made by learners on the topic.

